
Intrum Magazine  1 / 2009 1

The Credit 
Management 

Magazine from 
Intrum Justitia 

no. 1 | 2009

magazine
Intrum

Responsible risktaker Richard Branson 
always calculates the odds

daredevilBetter care 
Top Irish teaching hospital 
enhances care with 
smarter invoicing follow-up

payday loans+Many of today’s young 
ones don’t want to wait 
for all that glitters. They 
want it now

get smarter
As credit crunch bites, the 
need for smarter credit 
management increases



We want your opinion! 

Go to www.intrum.com and let us know what 
you think about this magazine.

www.intrum.com



Intrum Magazine  1 / 2009 3

Intrum Magazine no. 1 February 2009 Publisher Intrum Justitia AB, ISSN 1652-5620 Editor-in-
chief Fanny Wallér Editor Madeleine Bosch Assistant editors and production Anne Smitt and 
Björn Enström, Tidningskompaniet Printer Trydells, Laholm  Cover Photo Joanna Vestey/Corbis/
Scanpix. The next issue of Intrum Magazine will be published in May 2009. © Intrum Justitia AB 2009. 
All rights reserved. You are welcome to quote us, but please cite the source. The editorial staff is not 
responsible for any unsolicited material sent to Intrum Magazine. Subscriptions info@intrum.com 
Change of address Intrum Justitia shareholders should advise their account-operating institutes. 
Others should contact the editorial desk: Editorial desk Intrum Magazine, SE-105 24 Stockholm, 
Sweden, info@intrum.com Phone +46 8 546 10 200 Fax +46 8 546 10 211 

The views expressed in Intrum Magazine are not necessarily those of the editor, Intrum Justitia or its 
affiliates. All information herein is obtained by the publisher from sources believed to be accurate and 
reliable. Neither Intrum Justitia nor the publisher have independently verified items of news or facts by 
or about any person or entity. All information is provided “as is” without warranty of any kind. Please seek 
advice from a professional financial advisor before investing, as Intrum Justitia can accept no responsibility 
for losses arising from any person relying upon the information 
contained in this publication.

first: paul krugman wants to risk taxpayers’ money 04

first: credit crunch threatens health 05

in brief: minimum payments drive up credit card bills 21

fast cash
Expensive clothes and 
the latest gadgets. 
Young adults today 
want it all and they want 
it now. The solution? 
Payday loans.

PAGE 6 smarter invoicing, better care 12
By outsourcing billing follow up, St James Hospital in Dublin frees up more 
resources for frontline services.

responsible risktaker 14
Entrepreneur Richard Branson takes huge risks, but not without 
calculating the odds first.
 

debt rockets skywards 18
Gloomy marketplace demands tight debt management.

welcome to intrum magazine

‘If you can’t cope with change, you’re finished….’

in this issue:

ving credit marketplace and our decades-long 
experience of building on the changes that are 
natural to business life.    

We are also glad to have had the opportunity 
to meet UK biz guru Richard Branson, who is 
spot on in reminding us that risk taking requi-
res calculating the risks. We agree with him 
that life should be both about fun and taking 
responsibility.

In my current role as Intrum Justitia’s inter-
mediate CEO, I would also like to take the oppor-
tunity to welcome our newly appointed CEO Lars 
Wollung, who as a member of Intrum Justitia’s 
board of directors has been deeply involved in 
our transformation. This means our efforts to 
expand our offering throughout Europe will the-
reby continue undiminished.

Let’s work on enjoying growing our business 
– profitably! 

Monika Elling, CFO and acting 
President and Chief Executive 
Officer, Intrum Justitia

Benjamin Franklin’s insight above resonates 
distinctly as the business world struggles to 
handle the ongoing impact of the credit crunch 
and other economic pressures. A firm and ef-
fective credit management process, internal or 
outsourced, will set apart those companies that 
survive the recession. 

We are no strangers to change at Intrum Jus-
titia. In 2008 we took many actions to fulfil our 
strategic journey towards a full Credit Manage-
ment Services Company.  

A steadily increasing number of companies are 
rediscovering credit management as a profit 
centre – strict processes that allow businesses 
to sell more of their products and services with 
lower risks. Thanks to our innovative analysis 
approaches we are helping more and more com-
panies to forecast their risks, or at the very least 
provide them more insight on different target 
groups. 

The reality is that our credit management tools 
deliver more companies more ways of getting 
more cash in, faster.

Our job is to help you, our client, to do business 
more safely – based on our knowledge of the evol-

Editorial:

How can we help you?
We have several key reports, white papers and business cases that 
can give you insight into payment behaviour, trends and risks. We 
can also assist you in the acquisition stage. 

Want to know more? Email us at intrummag@intrum.com so we 
can send you the information  and/or reports needed.

Better business for all.
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More than 28,500 French businesses went bankrupt in the first 
six months of 2008 as the economic environment worsened, up 15 
percent from the same period a year earlier, according to a report 
from French credit insurer Euler Hermes. Bankruptcy procedures 
continued to largely affect companies employing fewer than 20 
people and especially very small firms in the eurozone’s second 
largest economy, but the number of cases involving larger firms also 
grew. Sectors hardest hit were construction, real estate, retail sales 
and the restaurant sector. 

French business closures

BETTER intro WITH INTRUM JUSTITIA
first:

This year’s Laureate in Eco-
nomics in the memory of Alfred 
Nobel, the American economist 
Paul Krugman, is probably better 
known among the public as a 
columnist for The New York Times 
than as a researcher in economics. 
Since 1999 he has written a popular 
bi-weekly column on a vast variety 
of subjects. In his column, as well as 
in his daily blog, a frequent theme 
has been criticism of the way in 
which the Bush administration has 
been running the US economy. Paul 
Krugman, who has not hidden his 
support for Bush’s successor, now 
hopes he will get the chance to 
focus on his own subjects again.

“With the Obama administration 
I can hopefully get back to writing 
about international economics 
again,” a happy Paul Krugman said 
when attending the prize ceremony 
in Stockholm.  

Paul Krugman received the award 
for his contribution to a better 
understanding of international trade 
patterns. By introducing economies 
of scale in production and allowances 
for different tastes among consu-

mers, Paul Krugman was in the late 
1970s able to explain why similar 
countries import and export the 
same kind of goods. Krugman is 
also acknowledged for explaining 
what causes industries and people 
to agglomerate in cities. 

In recent years, Paul Krugman’s 
academic research has focused 
on economic and currency crises. 
The current crisis scares him, and 
he thinks it is hard to foresee how 
long and how severe it will be. He 
is in favour of government rescue 
packages and welcomes the return 
of  belief in the economic policies of 
John Maynard Keynes. Paul Krug-
man points out that we are all losers 
in the crisis. Taxpayers’ money has 
to be spent even though some may 
go to companies that will go bust 
and therefore maybe lost in vain.

 “This is such a frightening crisis 
that we have to take some chances 
including misspent money. Simply 
because the alternative of being 
careful about our pennies, and risk 
going in to a depression mark two, is 
just too great,” says Paul Krugman.
� Words: Karin Nilsson

“We have to risk 
taxpayers’ money”

European leaders attending the G20 
Washington Summit last November articulated 
general satisfaction with the agreed action plan 
to encourage trade, financial stability and eco-
nomic expansion. The summit, bringing together 
the world’s top 20 emerging and industrialized 
economies, opened the door to extensive reform 
of global financial regulation in a relatively tight 
time frame. 

European satisfaction

Paul Krugman is a famous Bush critic, frequent 
blogger and a respected economist. This year it was 
his turn to be awarded in Stockholm. The Sveriges 
Riksbank Prize in Economic Sciences in Memory of 
Alfred Nobel has been awarded to 63 individuals 
since 1969. The prize sum is 10 million SEK.

Paul Krugman was born in 1953 in New York USA. Since the year 2000 
he has been professor of Economics and International Affairs at Prince-
ton University, and is well respected for his educational skills.. He has 
been a consultant to the International Monetary Fund, the World Bank, 
the United Nations, and the U.S. State Department. He is also the editor 
and author of dozens of books and has written several hundred articles 
primarily about international trade and international finance. But he 
is also a well-known critic of the former American president George 
Bush and a diligent columnist in the New York Times. His columns have 
given him the ear of a broader public audience. 

Paul Krugman
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Q&A
Can Europe cope with 
recession? Will the efforts 
to tackle climate change 
suffer due to sudden cash 
shortages? Is the financial 
landscape changing? 
We put those questions 
to Elga Bartsch, chief 
economist for Europe 
at Morgan Stanley who 
specialises in monetary 
policy and climate change 
economics.

Q: Will the financial crisis 
force the EU into new 
economic integration?

A: “We have already seen some closer collaboration, but this is not unique 
to the European Union. You also see it in wider circles, such as the G7 and 
recently the G20, and this comes back to the fact that most of these eco-
nomies have been hit by the same shock. Many people now realise in this 
era of globalisation just how closely our economies, our capital markets, our 
financial institutions are integrated. As they say, ‘no man is an island’ – and 
certainly no financial man.”

Q: How will Europe cope with a full-scale recession?
A: “It will cope with it as well as you can cope with any recession. One thing we 
should bear in mind is that for the euro zone as a whole, there are no major 
internal or external imbalances in terms of public-sector indebtedness, in 
terms of external debt, and we also have a central bank that never really 
became restrictive in its policy stance. That sets it apart from, for example, 
the Fed, which at one point really embarked on a restrictive policy stance. A 
recession is always challenging, but if you look back to the one in the early 
1990s in terms of the dislocation that we saw in the main currencies which 
preceded the euro, or in the Nordic region, today we still have a much more 
orderly development.”

Q: Will a recession help or hinder efforts to tackle climate change?
A: “I think in the near term we will see reduced greenhouse gas emissions. 
The greater involvement of governments and especially the fiscal stimulus 
packages that seem to be on the way could actually be used to make further 
inroads in tackling climate change and improving the energy efficiency of the 
European economy.” 

Q: How has the financial landscape in Europe changed over the past 
ten years?
A: “We have seen a great deal of integration, an increase in cross-border bank 
lending, in cross-border foreign direct investments in the financial industry, so 
the ties are much closer. And, of course, in the last ten years the comparative 
size of the financial industry has grown very sharply in most countries. The 
question is whether the financial industry has become too big. It is actually 
not unusual to see this in innovative industries; we saw the same with the IT 
industry in the run up to 2000, and it is part of the process of innovation that 
you see this kind of development. I think in the next ten years the landscape 
will change again, and probably even change considerably in the near term 
given the very substantial changes we are seeing happening right now, such 
as the greater involvement of governments in the financial industry. I think 
there is probably still more to come.” 
� Words David Wiles

Elga bartsch

The credit crisis is hitting more than just pockets, it is also threat
ening people’s health. The UK’s Blood Pressure Association and 
Friends Provident report that more and more families are cancelling 
gym memberships, more people attribute their smoking habit to 
their financial worries, and the sales of cheaper, yet more sugary 
foods are higher than healthy foods such as fruit and vegetables. 
The combination of all these factors, says the BPA, will be a surge 
in the nation’s blood pressure and a deterioration of their general 
health.

Credit crunch impacts health
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